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Sport Premium Improvement Plan — St Margaret’s Church of England Junior School

The aim of this funding is to make additional and sustainable improvements to the quality of PE that is offered.

The focus of this premium is to:
e Develop or add to the PE and sport activities that a school already offers.

e Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining
the school in future years.

There are 5 key indicators that schools should work towards:

1. The engagement of all pupils in regular physical activity.

2. The profile of PE and sport is raised across the school as a tool for whole-school improvement.
3. Increased confidence, knowledge and skills of all staff in teaching PE and sport.

4. Broader experience of a range of sports and activities offered to all pupils.

5. Increased participation in competitive sport.

St Margaret’s Church of No. of pupils: 363 Sport Premium Funding for this academic year: £19,640
England Junior School
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Meeting national curriculum requirements for swimming and water safety July 2023

for swimming but this must be for activity over and above the national curriculum
requirements. Have you used it in this way?

What percentage of your current Year 6 cohort swims competently, confidently and proficiently | 80%
over a distance of at least 25 metres?

What percentage of your current Year 6 cohort uses a range of strokes effectively [for 60%
example, front crawl, backstroke and breaststroke]?

What percentage of your current Year 6 cohort perform safe self-rescue in different water- 55%
based situations?

Schools can choose to use the Primary PE and Sport Premium to provide additional provision |Yes

Key Indicator Focus Actions

Cost
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The engagement of all
pupils in regular physical
activity

Retention of a Sports Coach to work across the school
enhancing playtime activities and PE curriculum

The delivery of well-resourced PE curriculum across all key
stages, PE Hub purchased.

Well-resourced Zones led by Midday supervisors and Play
leaders with different activities available at lunchtimes, new
equipment purchased. Term 2

Sports Coach/TA to deliver a sports specific zone every
lunchtime for all children Term 2

Introduction of Intra House lunchtime tournaments for KS2.
Term 3

The provision of additional swimming as required- in order for
pupils to meet the swimming requirements of the national
curriculum. Term 6

Implementing Medway Go initiatives such as squat and lunges
challenges.

£1200

The profile of PE and sport
is raised across the school

as a tool for whole-school

improvement.

Sports Coach to run improved lunchtime sporting opportunities.
Term 1

Sports Coach to work alongside teachers in improving the
guality and participation during class PE lessons. Term 1
Sports Coach to lead lunchtime house tournaments. Term 3
Continue to implement Daily Mile in school to engage all pupils.
Developing Play Leaders Newsletter to raise the profile of sport
across the school. Term 3

£3750

£200

Increased confidence,
knowledge and skills of all
staff in teaching PE and
sport

PE curriculum leader to carry out staff audit of training needs.
Term 1

PE curriculum leader to organise staff training opportunities,
including online CPD where necessary. Term 1

Provide PE curriculum leader non-contact time to carry out
drop-ins of PE lessons across the school. Term 2

Provide PE curriculum leader non-contact time to organize
team teach and observation opportunities to help develop best
practice. Term 2

£900

£700

£1000
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4 Broader experience of a
range of sports and
activities offered to all

Purchase new PE resources to enhance pupil opportunities.
Term 2

Sports Coach and PE subject leader to organise entering, and
attend, a range of sport competitions and activities (linking with

£2700

pupils. other schools where possible) to widen pupil opportunities.

Term 4
Sports Coach to provide opportunities (curricular and extra-
curricular) that encourage pupils to engage with a wider range
of physical activities. Term 1
Sports Coach to encourage pupils to take on leadership roles
that support other pupils (play leaders) Term 2
PE Subject Leader to audit names of pupils who attend clubs
and enrichment activities. Seasonally
Consider the need to target children who are not engaging with
a range of physical activities. Term 1 £1500
Sports Coach to run 3 different sports clubs for children. Term
1

5 Increased participation in PE subject leader & Sports Coach relea_S(_ed to take additional £1000

competitive sport t4eams to sports competitions through Mini Youth Games. Term
Attendance at Mini Youth Games Subscription £500
Sharing accolades of Sports Teams in and outside of school.
Termly
The Howard Sports Partnership increases participation in Sport | £1200
activities.
Total planned spend: £19,850




